
Some Thoughts on Confidentiality 
Adder, 3 October 2025

This is a response to the Earthly Wilds greenlight announcement, specifically the 
portion of the paper that discusses disallowing confidential input. I want to 
avoid the Twin Oaks habit of turning every O&I proposal into a meta discussion, 
so I figure this is better as its own paper, leaving the original paper to the 
object-level discussion.

In short, I think it is a bad idea to specifically eschew confidential input on this 
(or any other?) project.

Input to decision-makers is one of the primary ways members of Twin Oaks 
participate in our governance. Confidential input is valuable for the same reason 
we vote in a private voting booth (or private mail ballots): it is a way to people to 
express their genuine opinions without pressure.

"Safety" is one one reason why someone might want to put in confidential input, 
but there could be many others. The point of the system is that it has to be 
no-questions-asked. Even if you don’t agree with someone’s reason for 
confidentiality, don’t you want that input anyway? When we start deciding that 
some people’s reasons for confidentiality are valid and others’ aren’t, we make it 
harder for some members to give input, thus reducing their ability to particpate 
in our community governance.

Over the years, I’ve had my public comments responded to with name calling, 
defacing my notes and other papers, glares and faces on the path, people coming 
to my house to yell at me, and persistent rumor campaigns. I still try to voice my 
opinion publicly when I can, but all of that combined-J®fiB^'reduces my desire to 
do so, and thus reduces the ability for decision-makers to get a true 
understanding of community sentiment.

This is also an odd demand when contrasted with RETs practice of signing 
papers, emails, and 3x5s simply as "RET". 3x5s and emails are written by a single 
person; it’s why we use the construction "Fulano 4 Team". I further think the best 
practice for O&I papers is to name the primary contributor along with the team, 
e.g. "Fulana 4 Team (Fulana, Fulane, Fulani)". I know that’s not universally 
practiced, but some clear^of who is involved in decisions or proposals is valuable. 
RETs current practices are reversed from what I expect: the teams representing 
the community and making decisions should be the most transparent and 
accountable, while individuals should be able to give input with as little friction 
as possible.

I would like to live in a Twin Oaks where no one feels the need to give 
confidential input. But look at the discourse on the O&I! Listen to the rants 
people go in in meetings! Gentle (or not-so-gentle) criticism of ideas is so often 
responded to with defensiveness, ridicule, and vitriol. Yes, let’s work on that. But 
we need still a way to collect input from those who are disincentivized from 
engaging with our public disussion in its current state.
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