
“Confidential” Input Hurts the 
Marginalized while protecting the 

Privileged
PB Miles4RET 10/3/2025

Confidential input is often defended as “protecting” those who don’t want to speak openly, which 
sounds nice in theory. In practice, it hurts vulnerable people and slows down real work.

I’ve felt this harm personally, and so have my marginalized friends at Twin Oaks. Confidential 
input makes us hyper-aware of who smiles at us to our face while in line at the steam « 
table, while also secretly writing input on us that reinforces existing power imbalances 
and undermines our goals for equity. It disconnects and isolates us, it leaves us carrying 
fear, anger, and dread while trying to do the right thing.

Like online trolls, who hide behind anonymity to attack and express racism and other 
abhorrent ideologies without consequence, confidential input can allow harmful biased 
attitudes to spread unchecked like toxic mold inside our community.

Confidential complaints remove accountability. They can protect the privileged and 
comfortable, while exposing marginalized members, giving outsized influence to those who can 
hide. There is a real emotional cost to being the recipient of vague, antagonistic input. n
Because it is confidential, there is no way to clarify or follow up, making it a frustratingly '
unhelpful distraction. For a community that talks about “accountability” so much, many here /I / 
are surprisingly unwilling to attach their names to input on matters involving racial justice.
Asking members to speak openly is NOT censorship AT ALL, it is integrity and respect. Twin 
Oaks surprisingly lacks any real systemic conflict resolution systems, and confidential input 
only adds fuel to existing tensions, allowing hidden agendas to distract from structural change 
like securing land, advancing reparations, and supporting BIPOC-led initiatives.

The only legitimate exceptions to attaching names are real, tangible concrete threats like 
sexual assault or violence, which must trigger immediate escalation and active discussion of 
corrective action, not circling the drain of the rumor mills.

O'
Confidential input might feel safe for the privileged, but for marginalized people, it feels like a 
trap. It allows hidden biased agendas to carry more weight than courage or principle, 
generating fear, dread, and anger, and disconnecting us from the community we care about 
deeply. If we are serious about equity, reparations, and BIPOC-led initiatives, we need 
accountability, transparency, and direct engagement, now. Anything less risks not just the 
work, but the wellbeing and mental health of those carrying it forward.
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Labor dishonesty at Twin Oaks

I know I am just an Associate, but I really care about Twin Oaks, so upon noticing a significant negative change - 
I felt I had to speak up. Being here on-off since 2018,1 am perhaps more sensitive to the effects of gradual 
change than members. Before, lying about labor done was grounds for expulsion, and still is in policy today.

However, now it feels ignored. Teams/cos seem uncomfortable callingout or challenging labor dishonesty they 
see or is put to them. I have noticed members increasingly voice frustrations about this, non-surprisal to 
repeated dishonesty, and helplessness to address the problem. One example has left me demotivated.

My last visit I was a honcho in a work area, and I was told by others in that area that 1 co was no-showing their 
shifts or regularly doing 30 mins then leaving. Labor database entries didn’t match this, so I noted shifts in that 
area for 1 month to see if they were doing their logged work, which they were not. Felt weird tracking someone's 
work (first time doing so and first ever O+l post about anything). But I felt people were turning a blind eye, was 
happening right in front of me, undoubtedly intentional, and I owe everyone at TO being honest with their work. I 
talked to several teams, managers (and friends) about this co's labor dishonesty. All avenues have now been 
exhausted and no team or manager has taken any action. There have been no consequences. Reasons given 
have been reluctancy to endure another difficult dishonesty process, not believing it is their role to take this on, 
and/or not wanting the grief they expect to endure if they publicly take this forward. Which is all understandable

However, to my knowledge this is a new systemic change - devaluing honesty. Labor honesty is debatably the 
most basic rule in TO, uncontroversially so - as if this was your work area you would take this seriously. Yet just 
having 1 co immune to the rules infers labor honesty is now optional for membership. We owe a duty of care for 
such co to better themselves rather than pretend they are ok to avoid awkwardness. It harms personal growth.

I believe the solution to this does not lie in changing the labor system. As in any system dishonesty is not ok. 
Nor labor accessibility. The work was accessible for the co to do, and no-showing harms accessibility for others 
(TO could make a labor accessibility manager who matches interests to job areas? but that is a separate issue). 
Nor the standard we are all afforded. A friend was previously rejected; having an addendum attached to their 
membership letter explaining solely their labor dishonesty. This was unfair variance in contrast to the earlier 
cos handling. Without consistency cos may theorize why some are protected, further deepening mistrust.

This problem is likely not going away on its own. TO could instead empower a current team to specifically take 
on these situations perhaps with extra support. Or create a labor accountability team, formally this time, 
empowered to sensitively deal with issues. Or pass the active labor transparency paper. Expecting labor hole 
monitors to deal with this issue is perhaps not sustainable for the grief received around such sensitive issues.

Above suggestions could encourage a consistent dialogue and protect the co who encounters labor dishonesty 
but maybe feels vulnerable/uncomfortable/lacks rapport, while the other co is protected by process. For both 
parties it offers alternatives to communication that could worsen the situation. That way people most at risk 
are not taken advantage of and there are assurances all parties are not victimised or treated inappropriately.

TO is more accepting now than in 2018. But acceptance to speak up against dishonesty has waned. No one 
wants a return to constant finger pointing. Yet if no one is empowered to act fairly then it becomes a free for all, 
and all the negatives of a paranoid untrusting community may run rampant. I don’t mean to stir the pot, but I / 
care more that TO stays a home where your work is justified knowing we try to make it egalitarian and true. Or ’ 

least a home where it remains more comfortable to call out genuine dishonesty than to be dishonest itself.

This post is not to call on the mentioned co, or any co/team (in incredibly difficult situations), but a common 
ground; labor dishonesty can be addressed fairly, openly and with consideration for all parties involved.

I hope you can agree, even if you disagree with me or the nature of this letter. I respect people have different 
opinions, so any private/public expressions won’t sour any connection from my side. I love Twin Oaks so much, 
and it isn’t easy, but keeping quiet would feel a personal disservice to a place I owe far more to than it owes me.
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