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This is a follow up to the pro|a[6sahKaz-x sta 
work quota for BIPOC fhenpers in recognition of the 
BIPOC members have to engageJn to live at TO. Kaz ^ 
38 hours for BIPOC |hembershrjie REAL and R E T tdamsL_areyow putting 
this out as a firm proposal to continue Kaz's worlc>-^in6eiquota^may change 
over time, we wouldllike to propose d 10% lowered quota for BIPOC 
members to ensure ihe lowered quota policy can move with any future 
changes. Given our current quota of 42 hours, the proposed BIPOC 
lowered quota would be'ST,8 hours. If the community moves ahead with 
offering a lowered quota for BIPOC members, REAL/RET feels this needs 
to be on a self identified and voluntary basis for BIPOC members to opt into 
the lowered quota. If the community is in favor of offering a lowered work 
quota to BIPOC members, the REAL and R E T teams would work with the 
labor team to figure out the logistics to put this policy into effect. 

The REAL Team would also like to address the use of the name 
"reparations hours" to refer to Kaz's proposal. The REAL Team does not 
feel the use of the word "refJarations" is appropriate for this proposal. We 
feel reparations is an action that is attempting to make amends for a large, 
systemic issue that has caused harm to a specific community or group of 
people. Offering a lowered quota for BIPOC members is not an act of 
reparations because the problems are still ongoing and it is not addressing 
the large, systemic issues that we are still grappling with. We feel the 
lowered quota proposal is a reparative action (not reparations), it is trying to 
mend or repair something that is happening in the present. 

If there are any questions or if anyone would like to give their input directly 
to the RET, please feel free to email RET(a)twinoaks.orq. 



c e \<>3oe5 f t > ^ c i r t-^e <>o<\i\p ^ I O ^ € Q O € N ] R D <3P S H , J 6 

/ ^ ^ € L £ 1 \^f<4\- T ^ ^ f R . ? R C A ^ ^ f o M c y U k f T H K \ 

X ^ K t ^ c - ^ ^ , V i ^ « ' ^ < ^ T ^ < ^ T ^ - . ) ; O e t u , 1 r^A-^-' T H ' M K T H ^ t , i^^ r , 

% e V 6 L A " £ ^ ^ ^ 7 ^ ^ R A < V T . - t i y ^ (4>DApoiV\t^42m. 
It R 

-'{'^'"MX 

7SV 

Vj 

X havG as^^^ Xko:d^ yo^sX^yy Xl\\i yoposd + x ov^ir- iU UrY sp^^^X 

icy X^CAY /Acy kc\^t ^rrfhiAy>il ^fpeAs OA kko^ v^y -/Iwse 



Hmm this is a tricky one. My first thought is that this proposal is grounded in a viewpoint of "rest as 
reparations/resistance," which has been more in the forefront lately due to projects like Nap Ministry 
and acknowledges the legacy of slavery (Black people working against their will for white folks) and 
the continued devaluation of BIPOC within capitalism (being paid less than white folks, working in 
sub-standard conditions, etc). In the context of Twin Oaks, the easiest way to measure potential rest 
time is by lowering quota, so that may make sense. 

On the other hand, in the context of Twin Oaks, we are working with each other not for someone 
else. So it feels a little weird to be like, "Welcome to the collective! We expect you to contribute less 
to our shared society." It's also true from a Labor standpoint that BIPOC haven't historically been the 
',̂ nes with problems making quota (it seems like emotional burnout rather than quota-making stress is 
what drives most BIPOC away), so I'm curious as to whether or not this proposal would solve any 
specific problem rather than simply serve as a symbolic gesture. While symbolic gestures could also 
be potentially useful, I generally prefer that our policies have a concrete effect. I know this policy 
would be a piece of the larger puzzle and that one single policy is not going to solve racism, but I'm 
also wondering i f there are other more effective ways to offer BIPOC the support they need to thrive 
here and reinforce that their presence and work here is valuable rather than asking them to contribute 
less. Of course, I would be okay with it if current/future BIPOC members thought it would actually 
make a difference. 

However, i f the purpose of this proposal is less about "rest as reparations" and more about 
accounting for the emotional labor that BIPOC do while living with a majority white population, I 
think that R E A L hours would already largely account for that work within the full-quota system 
(only 25 hrs out of the 1000 hi' Diversity budget have been used as of mid-December and the budget 
has been underspent every year, so there's plenty of hours there). Lowering quota versus having the 

! work be in-budget may seem like a technical difference, but I think it does say something different. I f 
.1 something is in-budget labor, we consjder it important enough to be a part of our labor system and 
^Xnot outside of what is considered a valuable contribution to the collective as something folks should 
J'̂ ^̂ do "on their own time." A robust labor budget for racial justice (and/or BIPOC mental health support, 

note: the Mental Health budget is also historically underspent) would be at the expense of other 
domestic budgets, which I think may be a ̂ ood thing in this case since it would have more of an 

\ 

impact on our system than BiPOC just working less, ^ J , ^ ^ " V 

Kaz's exit letter said "Give POC less labor requirements as an acknowledgement that the community f̂ v̂  
structure isn't as good at supporting them as it is for white folks." For me, the lowering quota aspect 
reads as a short-tema stop-gap measure (which may be where we're at right now). The larger longer-
term question is how do we effectively change the structure so that it does support BIPOC? 
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Michael's P S A about this proposal's posting: 

I am sorry. This proposal was actually posted on the O&I board accidentally, and it is my fault. Over a 
week ago—as a result of explainable but kind of ridiculous circumstances—I ended up in possession of 
this draft of this proposal. While I was in possession of this proposal. I was at the O&I board the 
evening before Bubbles(previously Jason Taylor)'s naming party, and Paxus was looking for a 
clipboard to bring up to the conference site. I had a chpboard in my backpack, so I offered for him to 
use it. The clipboard had this proposal and, I think, about 4-5 blank pages of paper under it. I should 
have removed this proposal from the clipboard before offering it to Paxus. But, I did not think to do 
that until later that night, after I had already given it to him. 

When I gave Paxus the clipboard, I asked i f I would be receiving the clipboard back or i f I was making 
a permanent donation. Paxus told me, explicidy, " I w i l l put this clipboard back into your mailbox after 
the party." Once I thought about the fact that someone else's unpublished policy proposal was on the 
clipboard, I felt really bad and nervous, like I had made a mistake by leaving the proposal on the 
clipboard that I lent out; but, I trusted that Paxus would take care of the clipboard and that he would 
honor his word to return it, without complication or anybody even reading what was on it, to my 
mailbox. I did not receive the clipboard back immediately, so I assumed it either got lost in the shuffle 
of items up at the conference site or that it was in Pax's possession and would eventually make its way 
back to me. 

Meanwhile, I saw that the proposal for lowered quota for B I P O C members was posted. I thought that 
this was done independendy, by Summer and/or Jell, and I commented on it accordingly. This is 
especially embarrassing, because I made a comment on this proposal regarding something that I had 
talked to Summer about—^making sure self-identifying B I P O C members currently living at Twin Oaks 
had been checked in with about this proposal. When Summer and I were discussing the policy, I 
expressed that I thought it was important for those conversations to take place, and it seemed that 
Summer shared this concern and wanted to prioritize addressing it before releasing the current draft of 
the proposal (the one that is one the front of this clipboard). 

When I saw the draft of the proposal come out in the exact state I had seen it last, and without having 
heard anything more from Summer, I felt surprised and a little bit saddened that it seemed like some 
amount Summer's intentions to contiHiue to do the work of getting the proposal into the best possible, 
final form had been abandoned or triaged (in favor of other work, beyond this policy). So, I felt critical 
that it was unclear i f those conversations had taken place, and I made a comment (that I ' m not proud 
of, in context of this inappropriate mistake that I made) that critiqued the lack of making sure the 
voices most affected had been heard (an observation that was my understanding at the time of posting 
that comment). 

Summer and Jell, as far as I understand, are actually okay with this draft of the proposal having been 
accidentally posted. So, in that sense, it is not as teirible as it could be that this has happened. But, it 
was truly irresponsible and inappropriate for me to have handled this unpublished information so 
carelessly, and I ' m sorry that it has led to something taking place which did not, fully, honor the 
consent and intentions of those involved in creating it. This was a huge mistake, and I feel terrible that I 
caused confusion and have wasted anybody's time making this situation (and our lives) more 
complicated, in what I view as being a very silly and nonessential way, by allowing this to have 
happened and then needing to write a lengthy explanation to create transparency about its taking place. 
Thank you Summer, Jell, Alexis x , and others for caring about and doing this work, and I ' m sorry to 
have detracted from y'alTs ability to do it as well as you possibly can. - Michael 1/25/23 
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There are all sorts of quotes by black people we could point to. One of my recent favorites 
was from a 2021 letter by over 40 black intellectuals (that included veterans of the civil 
rights movement) asking a college to end forced & accusatory anti bias training, "...many 
black americans find [anything] that reduces us simply to a racial category profoundly 
condescending and dehumanizing." I have seen news stories of black people, politicians, 
single mothers, athletes and others, supporting and opposing reparations, abortion, 
affirmative action, pick your issue. Black politicians span the entire left to right spectrum 
(although I haven't heard of anyone other than blatant outspoken racists and bigots 
actually against universal civil rights). I read that the BLM website originally had anti-
nuclear family as one of its core values until black women spoke out against that. There 
are many groups of black, hispanic, and other "POCs" who are as much anti-abortion on the 

^ grounds of their own religious beliefs as any blatant right-wing evangelicals. The lists go on 
and on. 

I don't think a policy like this would help support people with darker skin so " they" could 
more more easily survive here. The "POC" members who've lived here before and left 
didn't seem to have much problem meeting quota. The members who have left because 
they couldn't meet quota were not "POC." i think a policy like this would only do what the 
"POC lounge" does: segregate. (By the way, did anyone ever find out who put up the No 
White People sign on the door in 2020?) 

I'm not talking about "color-blindness." I can see you and recognize that you are "wh i te " 
or "black" or "as ian" or whatnot, however those are defined, and may even recognize that 
identifying that way may be very important to you and to how you want to be treated BUT 
stil l realize that's a fiction of the racists. I can try to treat you how you want to be treated 
(as long as you reciprocate, fair is fair after all) while sti l l understanding there's really no 
such thing as "wh i te " or "b lack" or "asian" people, even though most of us habitually think 
and act like there is. Thinking and speaking in these categories is something I learned 
growing up (as most of us do) and stil l easy to fal l into, but having learned how these are 
false ways of thinking is as liberating as learning why class-ism, sexism, homophobia, trans-
phobia, are wrong, why any kind w bigotry, of hatred of others because they are different, 
why prejudice, deciding who others are and how you'l l treat them before you know them, 
are all wrong IF we believe all persons deserve the'equal rights despite their individual 
differences or how they are categorized. 

After al l , think of how many Oakers see me as white and others as POC. Then think about 
how I've had that al l my life here in this country, and then I stil l get that same shit here 
from you al l . Everywhere I go, who am 1 seen as this time? Why should I even try to be who 
you think I am or expect me to be? 

Flinch 4 a person's a person no matter how small hated, marginalized, and ostracized 
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